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From the President: by Will Beard

As | look ahead at 2007, | see a lot of exciting things for us, both
operationally and culturally. | believe 2007 will be seen as a spring-
board year — where our collective vision and work move us into the
next phase of our growth and development.

The division and department planning meetings have been very
well attended and the amount of involvement, input from those of
you attending has been great. As | stated at the annual meeting in
November, one of my goals as President was to expand communi-
cations (up-down-left-right) within the organization. | am very
pleased to say | am seeing that taking place. Thank you Bruce An-
gell — Facilities Division Manager and interim Services Division
Manager — for grabbing the ball and showing us how this can be
done. Even though the sessions are department or division specific
as far as topic goes, everyone is invited and encouraged to attend
and take part.

The other goal | mentioned at the annual meeting was in the area
of leadership and committee involvement. | have seen a lot of tal-
ent among you, the heart of Arlington and | invite you to consider
utilizing that talent by serving on a committee. Right now we are in
need of people to serve on the Capital Campaign, and Volunteer
Committees. The Capital Campaign has been out of the lime light
for a bit, and the Board has put the spotlight back on it. If you have
had experience with fundraising or wish to gain some, please let
myself, or Barb know. | also invite people to serve on the Volunteer
Committee, help us in the areas of recruiting, training, retaining,
and most of all APPRECIATING volunteers. The best people to
help in this area is of course, you, the volunteers, our greatest as-
set. | know how corny that sounds, but truth of the matter is that
our people are our greatest asset. Whatever reason we might have
for originally joining in, the people are what makes the experience
so enjoyable, why we look forward to seeing each other every July.
Come help us make that experience even better, and maybe see
some friends along the way instead of just July.

Facilities Report
It’s All About Planning — Bruce Angell

A number of you have been attending our planning meetings since
(Continued on page 2)



2007 Board of Directors

DIRECTOR POSITION AND/OR COMMITTEES TERM ENDS
Will Beard President: Compensation, Budget, Volunteer 2009
Ron Jacobson Secretary: Board Development, Airpark,Advisory Liaison 2008
Robert Johnson V President: Airpark, Board Development, Budget 2007
Ken Miller Director: Airpark, Volunteer, EAA Liaison 2009
MaryAnn Thompson Treasurer: Nominating, Audit, EAA Liaison, Budget 2009
Walter VanZanten Director: Compensation 2009

Jim Scott
Barbara Tolbert

Non-Voting Director: Airpark, Board Development, EAA Liaison
Non-Voting Director: Airpark, Volunteer, Budget, EAA Liaison

The Board encourages other volunteers to participate as committee Members. Currently Julie Workman
and Hank McKenzie serve on the Audit Committee. Bruce Angell serves on the Airpark & volunteer Com-

mittees.

(Continued from page 1)
November (the schedule is on the NWEAA web
page). These meetings have been enormously
productive; we've used the input you've given us
to implement changes in almost every department
of the Facilities and Services divisions. The short
list of changes includes:
=  Security department functional definitions
= Re-allocation of security responsibilities
= Beginning to write new security proce-
dures and a training manual
= Development of guest services functions
and procedures
=  Work on communications staffing
= Started updating communications radio
procedures
= Planning for upgrades of communication
infrastructure
= Started work on a volunteer training and
information manual (multiple year proc-
ess). This work will involve continued in-
put from the planning meetings, require-
ments of the division managers, and a
significant amount of research and devel-
opment by the Board Advisory Commit-
tee.
As the event matures, one of our biggest chal-
lenges will be to refine our functions and proce-
dures to meet the needs of an increasingly com-
plex environment while at the same time maintain-
ing the unique “Arlington” culture. Your input will
be invaluable as this process continues. Please
continue to attend the meetings, even if the sub-

ject does not directly involve your department.
The effectiveness of our planning process is di-
rectly proportional to the level of volunteer involve-
ment.

Spring is almost here, and our Saturday work par-
ties (the schedule is also on the web site) continue
to get things done. Some of the projects we
talked about in November have been put on hold,
but there’s still a lot to do before July:
= Flight Operations has given their final team
answer to the grass taxiway locations, so
the three year smoothing process enters
its second year.
= Some of our communications infrastructure
(mainly the underground cable) is showing
signs of ageing. We'll need to replace
about 1000’ of underground cable
= We need to finish the mezzanine office
and meeting room
= We're getting a little squeezed for storage
space (o0.k. a lot squeezed) so we’ll be in-
closing and weatherproofing at least one of
the airpark’s “T” hangers.
= The CAP will need some assistance in up-
grading their headquarters trailer for at
least one more year’s use.
= We need to complete the fencing and bird
screening of the mill site (Archie has told
me he will not, repeat will NOT clean up
that mess another year).
= The mill site will be unpacked in late April
(Continued on page 3)
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(Continued from page 2)
or early May, so we’'ll have building
maintenance and repair to get done.
Thanks to all of you who have participated in
the planning meetings, and | hope to see you
at the next work party on March 17"

Volunteer Recognition

What Some of You Have Been Up To:

e Blue skies to Light Flight Volunteer
Marty Vale, who soloed February 2™ in
her pursuit of a Sport Pilot License.
Way to go Marty!

e The little birdy tells us that Flight Op-
erations Volunteer Ed Boon is ap-
proaching his entry into the private pi-
lots club, having recently completed his
solo cross countries in between winter
storms. Thanks Ed for sharing your
adventure with us.

e Congratulations to Judy White, Fly-In
volunteer, for her winning entry in the
Oshkosh Quilt Design contest at
Airventure in 2006.

4th Place - Judy Carol Pankratz White, Fall
City, WA

Title: BOPPA & BRIAN'S 1937 TAYLOR
CuUB

Story: My family's love of aviation is stitched
into this quilt - .

block. On
my father's
5th birthday,
my  grand- g
mother ar- i
ranged for [
his first flight i,
ina J2 Cub. Y’
We laugh
now about
how Boppa
never fully

recovered from that childhood experience in
Wisconsin. As a young man, dad washed
planes in exchange for flying lessons, went on
to become an A&P mechanic and in 1993 re-
tired as a Captain from Delta Airlines. He raised
his children to love aviation and is now foster-
ing the passion in his grandchildren. Boppa and
my son, Brian, are now rebuilding the 1937
Taylor Cub shown on the block, the sister to his
first flight airplane. The project has been good
for both of them... The old flyer (not as nimble
as before) teaching his young and agile co-pilot
and mechanic ... and the younger pushing the
older, "Come on, Boppa, let's go to work on the
Cub!"

Ask a Volunteer

The Fly-In volunteers and Division managers
have been working hard at the detail planning
for the 2007 event. In the process, we have
encountered many comments from our volun-
teers on how exactly should they answer some
of our guests’ questions.

Here are ten things that should make the job of
serving our guests a bit easier....

1). Where do | register my Aircraft?

The aircraft registration volunteers
make every effort to meet pilots at their aircraft
to register them. If that didn’t happen direct the
guest to the Aircraft Registration Booth (The
yellow booth on the south side of the flight line
with the lime green trim) they can register at the
booth, purchase their wristbands and make ar-
rangements to have their aircraft judged.

2) Are their rental cars available on site and if
so, where do | find them?

Enterprise Rent-a-Car has a booth and
cars on site; they are located between the food
court and the campground shower in a tent with
a large enterprise sign on it. Cars are parked
by the booth for rentals. Enterprise typically is
open for business from 8 AM until 6 PM.

3) Where can | find an ATM machine?
The ATM machine is located in front of
exhibits in a medium green shade booth di-
(Continued on page 4)
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2007 Arlington Fly-In Attractions and

Additions to Look Forward to
- Barbara Tolbert

Warbirds: We are pleased to announce the
return of the Cascade Warbirds Squadron to
the 2007 Arlington Fly-In. Planning is cur-
rently underway, however, early indications
are that the Squadron will be providing fo-
rums, and aircraft displays in the warbird
area. The Puget Sound Military Vehicles will
also be on display in the Warbird area.

The Flying Heritage Collection will also be
returning with a display in the area, full tours
and shuttles to the Collection will be offered
to Fly-In guests and volunteers.

Workshops: The addition of a composite
workshop will round out the homebuilder's
education area this year. Terry Burch will be
providing classes and hands on instruction in
composite techniques as well as tips for
shaping and cutting canopies

=

oy

Guest Services: We have added a guest
services department, located at Fly-In head-
guarters. This department will service guest
requests that have traditionally been handled
by the Security staff or other volunteers. Ser-
vices provided will include the following:

Transporting items from the Main Gate or
Airpark Gate to aircraft camping

Golf cart rides for presenters who need
assistance from the gate of entry.

Pick up and/or delivery of items to vari-
ous department chairs.

Support for guest and exhibitor requests
for moving people or parcels.
To request help use your Fly-in radio and
call guest Services for assistance. The
guest Service Department will be in opera-
tion from 8 AM until 7:30 PM each day.

Cell phone / camera battery recharge:
Ever need your cell phone to be recharged
while you were working at the Fly-In? Have
you been asked by one of our guests where
they can go recharge their batteries? A new
service is available in the Merchandise tent
this year. Thanks to some of our creative
facilities volunteers, we will have the ability
to receive cell phones and small cameras for
recharging in our Merchandise tent. Be sure
to check your fly-in program under the head-
ing Guest Services for a full preview of how
this area operates. Be sure to read this part
before the Fly-In.

Airshow: Want to know who's flying this
year, check out the listing on the Fly-In web-
site at http://www.nweaa.org/airshows.cfm?
menu=aircraft
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